Corporate Governance Statement

EKF Diagnostics Holdings Plc (“EKF”) recognises the value of good corporate governance in every
part of its business. In the past EKF recognised principles of the UK Corporate Governance Code
where applicable, although, as an AIM company, application of the code was not required. In
March 2018, the London Stock Exchange issued AIM Notice 50 requiring AIM companies to adopt
a recognised corporate governance code. It also required the AIM company to disclose how it
complies with that code and where it departs from that code with explanation of the reasons for
doing so. In November 2023, the QCA released an updated version of the Code, with updates
being centred around risk, internal controls and remuneration.

EKF has made continuous improvements in the corporate governance of the Company, and it
considers the 2023 QCA Code to be a continuation of its work to develop and refine its
governance framework. The EKF Board has adopted the principles of the 2023 Quoted
Companies Governance Code - (“the QCA Code”).

EKF “s Compliance with the ten principles of the QCA Code can be demonstrated as follows:

Principle How QCA code complied and if not complied why it
hasn’t
1. Establish a purpose, EKF’s purpose is to advance global health by delivering
strategy and business innovative, reliable, and accessible diagnostic and
model which promote biotechnology solutions. The Company is dedicated to
long-term value for empowering healthcare professionals with high-quality
shareholders. tools that enable the effective monitoring of medical

conditions. EKF is focused on improving health outcomes
through precision medicine and point-of-care testing.

EKF explains its strategy and business model in the
Executive Chairman’s Statement in its Annual Report
(2024, page 7 to 10). This statement articulates clearly the
Company proposes to achieve long-term value for its
shareholders. The strategy's focus is to create a global IVD
business through growing its Point-of-Care and Life
Sciences (clinical chemistry diagnostics) divisions while
investing heavily in its enzyme business.

The Company has strategically identified and acquired
businesses in these areas with strong product lines and
distribution networks, creating synergistic benefits across
the larger group. It continues to rationalise and refocus its
operations to enhance efficiency and improve margins. Any
changes in strategy or new strategic initiatives are
announced in RNS and ad-hoc announcements throughout
the year and at the time of the publication of interim results.

2. Promote a corporate The EKF Employee Handbook, which is read by all
culture that is based employees as part of their induction in various locations,
on ethical values and provides specific details of the policies in place to
behaviours. promote and support ethical behaviour and values.

EKF’'s Human Resources department monitors and
ensures that the employee handbooks in each local




jurisdiction are followed, that the company “s culture is
visible in recruitment, nominations, training, and reward
systems. Any fundamental breach of the Employee
Handbook is reported to the board.

The Group operates appropriate policies on business
ethics and provides mechanisms for whistle blowing and
complaints. The code of conduct policy has been
adopted to inform employees about the criminal offence
of insider dealing; promote honest and ethical conduct;
promote full, fair, accurate, timely and understandable
disclosure in reports and other public communications
made by EKF; promote compliance with applicable
government laws, rules and regulations; promote fair
dealing practices and deter wrongdoing.

The values of EKF’s culture permeate its annual report,
website and other communications issued by the
Company. The Board utilises its HR function to ensure that
the Company’s ethical values and behaviours are
recognised and respected by all staff.

Seek to understand
and meet shareholder
needs and
expectations.

At a minimum, the Board engages with shareholders to
understand their needs and expectations and exchange
opinions at Annual General Meetings, to which all
shareholders are invited. The Board endeavours to
maintain good relationships with its shareholders and
treats them equally. This is described in more detailin the
“Relations with shareholders” section of the Corporate
Governance Reportin its Annual Report (page 24).

In addition, the Executive Chairman, Chief Executive
Officer and Chief Financial Officer meet institutional
investors and those with significant shareholdings at
least twice annually and are open to holding such
meetings at any time. EKF holds investor briefings for
shareholders with smaller shareholdings annually.

All of the directors are happy to meet any shareholders
who wish to raise matters with them.

Contact can be made as follows:
Tel: 02920 710570

Fax: 029 20 705715
Email: investors@ekfdiagnostics.com

Take into account
wider stakeholder
interests, including
socialand
environmental
responsibilities, and
their implications for
long-term success.

EKF recognises that it is responsible not only to its
shareholders and employees but to a wider group of
stakeholders including its customers, suppliers and the
local communities in which it operates. EKF has a duty to
be a good corporate citizen and is conscious to ensure
that its business processes minimise harm to the
environment and that it contributes as far as is
practicable to the local communities in which it
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operates.

EKF plays a key role in serving the community as a whole,
since patients rely on its tests for their good health and
payers in the health systems depend on the supply of
diagnostic tests which are cost-effective. We have well-
developed quality systems which help us to achieve the
former and experienced development and
manufacturing engineers who deliver the latter.

Further information can be found in the Section 172
statement of the Annual Report (2024, page 19).

Embed effective risk
management, internal
controls and assurance
activities, considering
both opportunities and
threats, throughout the
organisation.

EKF has adopted a risk management policy to manage the
risks it faces. This policy sets out EKF’s vision, approach
and key roles and responsibilities for how risks are to be
managed in the Group. The policy is reviewed on a periodic
basis by the Audit & Risk Committee and the Board.

The key principles that embody EKF’s risk management
approach are outlined below:

e |t is the responsibility of all employees to ensure
they understand and comply with the risk
management policy and their defined risk
management roles and responsibilities.

e There is a defined risk management governance
structure with clear accountabilities at each EKF
location.

e A consistent risk management approach is used
throughout EKF to identify and manage risks.

e Riskmanagementis embedded in allkey processes
and decision points within EKF (including strategy
setting, budgeting, planning and performance), as
well as in day-to-day operations and activities.

A risk register is maintained and updated periodically. The
register includes the risk description, risk owner,
mitigation/control description and risk profile.

EKF also discloses in the Annual Report (2024, pages 16,17
and 18 and pages 48, 49 and 50) the principalrrisks it faces,
along with how it mitigates those risks. The Group’s
strategic decision-making includes risk assessment to
determine the group “s resilience to potential risks arising
as a consequence of those decisions and views the returns
in the light of those risks.

Establish and maintain
the board as a well-
functioning, balanced
team led by the chair.

The Board currently includes three Non-Executive
Directors and three Executive Directors, which we deem
to be the right balance for the size of the company.

The Board is supported by the Audit & Risk Committee
and the Remuneration and Nomination Committee.

It is the Board’s opinion that the two directors, Christian
Rigg and Jenny Winter, are independent in character and




judgment and that there are no relationships or
circumstances which could materially affect or interfere
with the exercise of their independent judgment. Both
Christian Rigg and Jenny Winter have been appointed to
the boards of numerous companies, with Christian
specialising in finance matters and Jenny Winter
specialising in life science and the healthcare industry.

All directors are subject to election by shareholders at
the Annual General Meeting every year. Non-executive
directors are appointed for a specific term of office which
provides for their removal in certain circumstances,
including under section 168 of the Companies Act 2006.
The Board does not automatically re-nominate Non-
Executive Directors for election by shareholders.

Further details of the composition of the Board, time
commitment required from the directors and each
director’s attendance at Board and Committee meetings
in the prior financial year are shown in the Annual Report
(2024, pages 23 and 24) and are provided on the
Company’s website.

Maintain appropriate
governance structures
and ensure that
individually and
collectively the
directors have the
necessary up-to-date
experience, skills and
capabilities.

The roles and responsibilities of specific directors and
Board Committees, including terms of reference for the
latter and a list of matters reserved for the Board, are
available on our website:
https://www.ekfdiagnostics.com/corporate-
governance-and-committees.html.

The Board meets formally numerous times eachyear. The
Audit & Risk Committee and Remuneration & Nomination
Committee have terms of reference outlining the specific
responsibilities delegated to them. The summarised
terms of reference of each committee are disclosed on
our website.

The appropriateness of the Board’s structures and
processes are reviewed through the ongoing board
evaluation process and on an ad hoc basis by the
Executive Chairman. These will evolve in parallel with the
EKF’s objectives, strategy and business model as it
develops, to include aregular assessment of governance
arrangements.

The Board is currently comprised of three Non-Executive
Directors and three Executive directors. They have an
appropriate balance of skills between them covering the
in-vitro diagnostics industry, finance and experience in
managing the public company aspects of EKF, all of
which are considered important in terms of the strategic
delivery of value to the shareholders over the medium to
long term.

A profile of each director is provided on the website
(https://www.ekfdiagnostics.com/investors/directors-
advisors/ ) and in the Annual Report (2024, pages 14 and
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15). All directors receive regular updates on legal,
regulatory and governance issues and, where necessary,
further training on specific issues. In addition, each
director has access to EKF’s senior employees and
externaladvisers, including legal counseland Nominated
Advisors, to discuss any issues to have a full
understanding before taking any decisions.

Evaluate board
performance based on
clear and relevant
objectives, seeking
continuous
improvement.

In late 2022, the Board undertook an internal evaluation
of its performance and that of its committees. This was
facilitated by the Company Secretary via a detailed
questionnaire and subsequent analysis of the results.
The results and analysis were presented to the Board in
January 2023 for discussion and action planning. The
evaluation focused on the role of the board, board
composition and dynamics, and board processes.

The Board plans to undertake a subsequent Board
evaluation in 2025 and expects to present the result of
this in the next Annual Report for FY2025.

The performance review of individual Executive Directors
is undertaken by the Remuneration & Nomination
Committee each year.

The Board is collectively responsible for the succession
planning of the Executive team. The succession planning
is reviewed on an ongoing basis alongside the capability
of the senior management and the directors.

Establish a
remuneration policy
which is supportive of
long-term value
creation and the
company’s purpose,
strategy and culture.

The Company’s remuneration packages are designed to
motivate and retain Executive Directors to ensure the
continued development of the Group and to reward them
for enhancing value to shareholders. The main elements
of the remuneration package for Executive Directors are
basic salary or fees, performance-related bonuses, and
benefits. Any increases in salaries and bonus levels for
Executive Directors are determined by the Remuneration
Committee, and those for the Non-Executive Directors by
the full Board. The Company ensures that no Director is
involved in deciding their own remuneration.

In FY2025 the Company’s Remuneration Committee
focused on drafting a long-term incentive plan for
Executive Management, which was approved by the
Board in November 2025. The Company will consider at
the appropriate time as to whether to put advisory
resolutions on its remuneration report and remuneration
policy to the shareholders at its 2026 Annual General
Meeting.




10. Communication how
the company is
governed and is
performing by
maintaining a dialogue
with shareholders and
other relevant
stakeholders.

The Company communicates progress throughout the
year through announcements notified by way of a
Regulatory Information Service and in more detail in its
Annual Reports and Interim results.

The results of shareholder votes are made public on
EKF’s website
(https://www.ekfdiagnostics.com/investors/rns/) after
the meetings concerned.

Shareholders may contact EKF directly as follows:
Tel: 0292071 0570

Fax: 029 20 705715
Email: investors@ekfdiagnostics.com

Last updated: November 2025



mailto:investors@ekfdiagnostics.com

